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A COMMENTARY ON PARA. 2543 - 2008 BOOK OF DISCIPLINE

This booklet will walk you through the Discipline and add helpful commentary for you to use as you desire.  You will want to have your Discipline open as you use this information.  Building can bring you and your church the greatest joys and the greatest hurts in ministry.  Our hope for you is that this small booklet will enhance the joy and minimize the hurt.  God bless you as you tackle the task.

INTRODUCTORY SECTION:


If you are seeking to do a capital project that exceeds 25% of the value of your existing structure, or requires mortgage financing, or build a parsonage then you will need to form a study committee to propose such to a Charge Conference.  In other words, if you have a one million dollar plant and you want to add two Sunday school rooms on one end of it and they will cost about $100,000 then you can do that with a Trustee recommendation to your Board.  If you want to add a wing and it will cost $300,000 then you will need a study committee.


No guidelines for how to form the committee are given.  It can be done simply by the chairman of the Board appointing a task force or through a formal nomination process.  Generally 6-10 persons are more than enough.  Remember they are not a building committee.  They are only to do research and bring a proposal.


The key issue for the committee is “why do we need the project?”  What ministry will be enhanced by your doing this effort?  What is your VISION for ministry?  This will involve reviewing demographic data on the area and the local church to see what is and then projecting what can be if the project is completed.  You may want to consider an outside consultant to assist in this process.  Doing so will usually help you be more efficient and not get off course.

Demographic information can be obtained from Percepts (800-442-6277) or from the Research Office of the General Board of Global Ministries (217-870-3840).  Local Chambers of Commerce and County Planning Commissions may also have data you could use.


Do not neglect to have several listening sessions with the congregation.  It is important, even at this early stage, that they feel involved in the process.  Let them dream and hear what their visions of ministry are.

SECTION 1:


A copy of the recommendation of this study committee should be sent to the District Superintendent and to the Pastor.  When you do this send along a simple one sentence letter that states “I concur with the findings of the study committee” and give a place for each to sign.  Keep this document on file.

SECTION 2:


If you are proposing to purchase property or to build on land not currently being used by your church then you will need to get the permission of the district board of church location and building.  Generally, this involves no more than notifying the District Superintendent that you desire a meeting and bringing along maps and other documents to show what you are wanting to do.  The committee may want to even visit your site.  This is often done and then a vote is taken to grant approval or disapproval.  Don’t let this meeting bother you.  The committee is looking for ways to help you, not block you.  If you have any problems with your proposal your District Superintendent will usually know before you get to the meeting and he/she will tell you.

SECTION 3:


This section is a bit misleading.  What is really being authorized is a building committee to study a certain project in detail and bring a recommendation back.  A building project is really not being authorized at this time.  The church is going no further than setting up a committee to get more information on structure and cost.  Be sure you adhere to the 10 day notice rule.  When doing a building effort it is important that every i be dotted and t crossed, so that a technicality does not derail you.  Put a copy of your notice in a file to keep.


a)  No guidelines are given for how to propose the building committee.  You can use your nominating committee or have them brought from another source such as the study committee or other official.  Many churches list the names for the committee as a part of their study recommendation.  The report is then all approved in one motion.  You be the judge in your church about how to secure a good committee.


Some building committee hints:  1) Anywhere from 6-12 is a good number.  Do not have more than twelve.  2) The committee should represent the church, not those who are in building trades within the church.  You need young and old adults and youth.  All should have a very good understanding of the Vision of the church and be supportive of that vision.  Putting a negative person on this committee to “win them over” is a bad idea.  3) You will be hiring architects and contractors who know construction.  Make your committee full of people who know the church.  The pastor should be on the committee as a voting member.  Other staff should not serve as voting members.  4) Only in a very small church would I consider having the Trustees serve as the building committee.  You need a specialized group for this project.

SECTION 4:


The establishment of the Building Committee and its empowerment to carry out the duties noted in Para. 2543.4 generally necessitate hiring an architect and consulting with financial experts to be able to report back properly to the Conference.  We believe this is implied with their Disciplinary Charge, but you may want to get authorization from the Charge Conference when the Building Committee is formed.


Several architects who have church building experience should be contacted.  They should be given a general understanding of what you want to build and where you want to build it.  Set up an interview night and have them present their firms giving each a set amount of time.  Check their references thoroughly.  They will quote you a fee usually between 6-7% of the project cost.


Check on how available the architect will be to you.  Also, check to see just who your architect will be.  Often times the one who does the sales presentation is not the one who will be assigned to the project.  Are they close to you so you can access them when you need them?  Are they involved in large projects much bigger than yours where you might get lost in the shuffle?  How valuable a client will you be?  You are buying skill and time.  Can you get the kind of time you need?


Your financial consultant will also need to be hired at this time.  They will help you from the start with budget projections and plan methods to help you pay for your project.  Interviews are also done with these consultants.  Check on their availability and check all references.  Can they work on your schedule or will you run your campaign on their schedule?  Can they adjust to respond to problems in the campaign (It never goes exactly as planned)?  Where will they be to help once the campaign is completed?  Do not work with someone on a percentage.  This is contrary to the ethics of the profession.  You should get a flat fee.  Is their work guaranteed?  Are they bonded?  Can they work with you on your annual campaign or other related building matters?

SECTION 5:


Generally it will take 2-3 months to develop a preliminary plan from your architect and a fund-raising plan from your consultant.


Once these are ready, take your plan to the District Committee along with your rationale.  Usually, if you have used professional help and kept your Superintendent apprised of all developments, you will have no problem gaining their approval.

SECTION 6:


The Preliminary Church (all church members present can vote) Conference - This will be your most important and difficult conference.  Be sure and have your ducks in a row.  Have the necessary charts, graphs, and handouts to show to the membership.  It is not a bad idea to mail them a fact sheet in advance of the conference.  Have the building chairman make the main motion:  I move that we authorize XXX architect to develop detailed plans of the drawings presented to the congregation and that we authorize XXX financial consultants to conduct a capital campaign to solicit funds to support the project.  Then let the professionals present their plan.  First the architect will describe the building.  Second, the financial consultant will share the capital campaign plan, and finally the pastor should respond with how this is needed to fulfill God’s call for ministry.  Once all three have spoken then questions can be raised from the floor and then the vote will be taken.


Note:  What you are doing is authorizing the Building Committee to go one step further, not build the building.  You are committing to about 50% of your architects fee and the fee of the consultant.  No decision is being made to break ground or to borrow money.  That will come in the next vote when you have your pledges and the set price of the building.


This is also the time where the building committee needs to give thought to how they are going to arrive at their exact cost.  You can have the project drawn and then bid the job or you can contract with a builder to work with your architect.  Your architect can share with you what the advantages are of both methods.  He can also recommend reliable builders to you.


About the vote:  It would be difficult to recommend going ahead on a project that did not get at least 80% of the vote.  If you have more than 20% opposition then some real soul searching should go into what you are doing and whether it is right.  If you are sure it is God’s will then Go, but realize that 20% or more can be a solid and powerful force within the life of the congregation.

SECTION 7:


The Detail Conference - It will take about 3-5 months to get detailed drawings and complete your fund drive.  Once done you can take all the facts to the District Committee and then call a Charge Conference (Church Conference) to get authority to go ahead.  If you stayed within the money projected then you will find this to be a quick and easy conference.  Once again, have all your facts clearly laid out and printed for all to see.

Note:  Only members present can vote.  Proxy voting is not allowed.

SECTION 8:


If you used a contractor to help determine your cost while the architect was designing the building you can begin construction within 2 weeks after your vote.  If you are bidding the job it may take a few weeks longer.

SECTION 9:


Self-explanatory

SECTION 10:


Self-explanatory

SECTION 11:


Investigate all avenues for securing a loan.  Banks will often compete actively for church loans.  Check with your Conference Foundation about loan possibilities.  Often the foundations will do much better than banks.  Long term financing of 10+ years is seldom a good idea.  Your financial consultant can advise you on whether bonds are a good idea or not.  Your financial consultant can run a complete cash flow analysis for you.
SECTION 12:


You must be able to show the District Committee and your Church Conference how you intend to satisfy all obligations.  Again, your financial consultant can draw this out for you.

SECTION 13:


Self-explanatory

SOME ADDITIONAL POINTS:


There is nothing easy about constructing a church building.  The greater the project, the tougher the job.  Never underestimate the attachment many members have to a piece of property or to a sanctuary.  If you are changing either, be sure and give ample time for persons to adapt.


A very good study prior to setting up the Building Committee can be a lifesaver.  People do love their buildings, but they also understand that change is needed for progress.  It just takes a little longer for some to adjust than others.  Thoroughly document area growth, room sizes, future growth projections, etc.  What ministry do you want to do that you cannot do without this project?


Good surveys of the congregation can be very helpful.  What are their concerns?  What ministry needs do they foresee?  What would they like in new facilities?  Respond faithfully to their statements.  Have a town meeting and listen…listen…listen.


Once decisions are made, then go for it.  Most building projects have opposition.  It is hard on a husband and a wife to build a house and a miracle every time several hundred people agree on a church building.  You cannot let a little opposition frighten you from what you feel is right and your congregation has decided to support.


You can minimize the damage opposition gives you by having as few votes as possible.  Try to present only one plan and vote on it on only the two times required.  The more votes you have the more opportunities for someone to lose.  Listen, as leaders, and then bring in the one plan you feel is right and should be approved.  If it gets rejected then go back and bring in one more.


You will find that most of the concerns expressed by the membership will center around…“can we pay for this?”  Here is where it is almost always necessary to have an outside expert respond with what a church like yours can do.  Naturally, no one can predict what will be done, but he can share what is normal to expect.


Opposition elements generally focus their energy on the pastor.  Armies usually go after command and control centers and in the church that is the pastor.  They see the pastor as urging something they are opposed to and if he can be discredited then they will be heard.  You can do some things to help this:

1) Let several key laypersons speak plainly to the known opposition making it clear that they, too, support the plan.  It is not just the pastor.

2) Always speak with facts whenever possible.

3) Do not ever address the opposition from the pulpit.

4) Do not put these persons on the Building Committee to give them a voice.  This generally makes them much louder and grants them a far more powerful position than their number dictates.

Opposition, when treated with dignity and consistency, will be pretty vocal through the preliminary phase and then they will quiet down.  There will be some talk that the finance campaign will not work but they will just count on its failure to justify their position.  If your campaign is successful, opposition significantly declines.

Hang in there!  A well done financial campaign and a solid construction project can unify a congregation in an exciting way.

God bless you for having VISION and seeing beyond where you are.
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